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Wildfire Response Protocol

This protocol provides guidance during wildfires for Home Forward operations, and aims to continue to provide housing while prioritizing the safety of staff, residents, participants, vendors, and visitors. 

Risk Assessment for Residents and staff
This process looks at the facts to identify potential hazards and risks, and then takes steps that reduce or eliminate the hazard. Home Forward will follow Multnomah County recommendations and evacuation guidelines, including the use of response levels 1-3 below.
______________________________________________________________________________

This protocol covers four levels of response listed here by increasing level of seriousness:

Level 0 - Property Preparedness 
Multnomah County Levels:

Level 1- Get ready

Level 2- Be set

Level 3- Go!

______________________________________________________________________________

Level 0- Property Preparedness for properties identified to be close (within 3 miles) to Level 1 according to the Multnomah County Chart.  IFS will review the county website and update the property list and staff as applicable. 
Step One (complete by 9/11/2020):  
· Property Management in coordination with IFS will post and email letters A, B and C to all units in the following properties:

Tillicum North & South, Lexington Court, Floresta, Powellhurst Woods, Harold Lee Village, Hunter’s Run and Demar Downs.

· Asset Management will work with 3rd party Property Management to provide notices to: Willow Tree, Kelly Place, Schiller Way, Gladstone Square.
· IFS will work with IT to send emails and texts to voucher holders in the affected area.

· Information will be uploaded in Home Forward website so residents and participants can get information and resources. 

Step Two if current conditions continue (complete by 9/14/2020):

·  Property Management in coordination with IFS will post and email letters A, B and C to all units in the following properties:

Fir Acres, Stark manor, Eastwood Court, Alderwood and Madrona. 

· Asset Management will work with 3rd party Property Management to provide notices to: Rockwood Landing and Sequoia Square.
Step Three   

· IFS will work with Community Services and IT to send notification C to all properties and participants. (complete by 9/11/2020
Safety Manager or a member of IFS will send notification A, B and C to all staff  (complete by 9/11/2020
______________________________________________________________________________

Level 1- Get ready  

Follow pre-evacuation preparation steps listed in the Multnomah county chart (Letter B)
For residents that might need assistance or might need extra time to evacuate please give them information to start evacuation process in level 1

· Print updated rent roll with all resident names and contact information, keep it available for first responders (identify residents with mobility issues if possible).

· Property Managers - Sign up through your local city or county emergency alert system to receive alerts for the property address. We recommended all staff to do for their personal addresses as well as a precaution.

· Maintenance staff – Identify and address items around the exterior of the building that are potential fire hazards. This could include piles of dry leaves needing removal, or dry plants near the building.  

· ALL onsite staff should review the location of emergency shut offs for the property

· Send letter D to residents informing them we are now in level 1 so they can find a safe place to stay and provide evacuation guidance including the nearest temporary evacuation point. Note: letter D has not yet been drafted as of 9/11/20.
· Trimet, Ride Connection, Lyft, Uber are all options for transportation prior to Level 3. Home Forward staff may assist if they are available.
· Community Services, Property Management and IFS will Identify Emergency Shelter Locations for the Evacuated area.  

· Multnomah County Info can be found here: https://multco.us/air-quality-public-health-problem/september-2020-wildfire-threat-multnomah-county
· Property Manager – Gather undeposited checks into a ready-to-go bag.

· Onsite Staff - Split up to get resident letters and fire flyers distributed as quickly as possible. Knock on doors as you deliver to encourage residents to find them by answering the door.  

· Maintenance or Manager – Gather property keys, and key codes and add to ready-to-go bag

· Property Manager – Notify Portfolio Manager of update. Call 911 to report list of mobility impaired residents and their unit numbers. Post office closure sign on door.

· IFS will be in contact with local jurisdictions for resources and information.

· Staff affected by wildfires should communicate with supervisors and HR to attend to personal evacuation needs

______________________________________________________________________________

Level 2- Be set
In addition to everything listed in Level 1:

· Send and email letter E to residents informing them we are now in level 2 so they can find a safe place to stay and provide evacuation guidance including the nearest temporary evacuation point. Note: letter E has not yet been drafted as of 9/11/20.
· Transportation options for residents to get to emergency shelters might be limited, please communicate with Community Services if residents need assistance finding resources. 

· Relocation Services, Community Services and Property Management should begin to identify short and long term solutions in a property is damaged and residents are unable to return.  
· Once these steps are complete, staff need to secure offices and evacuate; they need to contact their supervisors for alternative locations for work.
______________________________________________________________________________

Level 3- GO!
In addition to everything listed in Level 1 and 2:

· Email letter F to residents informing them we are now in level 3 and evacuation is required and call residents to let them know we are at level 3. Note: letter F has not yet been drafted as of 9/11/20.
· Staff will not be present at the property.
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