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MEMORANDUM

To: 
Board of Commissioners
From: 
Celeste King, Contracts & Procurement Manager

503.802.8541

Peter Garcia, Senior Procurement Coordinator


503.802.8549




Date:
February 16, 2021
Subject: 
Authorize Home Forward Economic Equity Policy Update

Resolution 21-02-01
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The Board of Commissioners is requested to authorize the Economic Equity Policy updates.

This action supports Strategic Plan Goal, One Agency: We build our skills and work together in ways that help us constantly evolve and improve our ability to serve our community.
This Economic Equity Policy (“Policy”) replaces the existing Economic Equity Policy adopted by Resolution 12-03-04, and aims to promote increased economic participation of Underutilized Business Enterprises (Disadvantaged Business Enterprises, Emerging Small Businesses, BIPOC-owned Business Enterprises, Section 3 Business Enterprises, Service-Disabled Veteran Business Enterprises and Women-Owned Business Enterprises). The revised Policy addresses such supplier diversity efforts as recognizing Disability-Owned Business Enterprises, LGBTQ-Owned Business Enterprises and Veteran-Owned Business Enterprises under the category of Underutilized Business Enterprises. 

BACKGROUND 

In December 2012, the Board of Commissioners approved Resolution 12-03-04 to create Home Forward's Economic Equity Policy. That policy was an update to remedy problems encountered under the previously adopted policy from 2006 that had a limited focus on achieving 20% participation among “Target Business” and 10% participation of Section 3 Business Enterprises. The 2012 Policy introduced a construction workforce element, requiring 20% apprentice participation in each apprenticeable trade for contracts in excess of $200,000. This included additional workforce goals to achieve labor hours goals for non-white apprentices (18%) and women apprentices (9%).

OVERVIEW

There are widely recognized categories of Underutilized Business Enterprises (UBE) that the existing Economic Equity Policy does not recognize. These UBE include Disability-Owned Business Enterprises, LGBTQ-Owned Business Enterprises, and Veteran-Owned Business Enterprises. These designations are to be added to the revised Economic Equity Policy. State-certified or otherwise certified and accredited businesses shall now be referred to as Underutilized Business Enterprises. 

Additionally, the existing goals to direct (1) 20% of total contract spending per fiscal year, and (2) 20% of construction and professional services contract values to UBEs will both increase to 28%.

While there has been moderate success in achieving workforce diversity goals, historical data shows that the diversity primarily remains at the apprentice level and not at the journey level. The updated Policy establishes new diversity goals for labor hours performed by journey-level workers and applies these same goals at the apprentice level. These new goals for both journey workers and apprentices are that 20% of labor hours will be performed by BIPOC tradespeople and 9% of labor hours will be performed by tradeswomen.

CONCLUSION
The Board of Commissioners is requested to authorize the updated Economic Equity Policy.

ATTACHMENTS

Supplier Diversity Program

Workforce Training and Hiring Program
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RESOLUTION 21-02-01
RESOLUTION 21-02-01 AUTHORIZES THE ADOPTION OF THE REVISED ECONOMIC EQUITY POLICY

WHEREAS, Home Forward is committed to the principles of increasing economic participation of underutilized business enterprises (UBEs) in contracting; and,

WHEREAS, Home Forward recognizes UBEs to include certified BIPOC-Owned Business Enterprises (MBE), Women-Owned Business Enterprises (WBE), Disadvantaged Business Enterprises (DBE), Service Disabled Veteran Business Enterprises (SDVBE), Emerging Small Businesses (ESB), Disability-owned business enterprises (DOBE), LGBTQ-owned business enterprises (LGBTQ-BE) and Veteran-owned business enterprises (VBE); 

WHEREAS, for contracts having a dollar value of $5,000 to $100,000, UBEs will be considered as the first source for construction and professional service contracts where three or more of these firms are available and qualified to do the work; 
WHEREAS, for contracts having a dollar value of $100,000 to $200,000, Home Forward, at its option, may identify certain projects, contracts, or subcontracts which it will allow participating UBEs, to compete among themselves, provided there are three or more firms available and qualified to do the work;
WHEREAS, Home Forward aspires to achieve an annual overall goal of twenty eight percent (28%) participation of UBEs in all contracts except IGA/MOU’s;
WHEREAS, Home Forward is committed to a workforce training and hiring program that results in workforce diversity, equity, and inclusion;

WHEREAS, For contracts and subcontracts subject to the Workforce Training and Hiring Program, and in addition to the existing apprenticeship goals, it is now also required that 20% of project labor hours are performed by BIPOC journey workers, and 9% of project labor hours are performed by women journey workers;
WHEREAS, Home Forward is required to comply with Section 3 of the HUD Act of 1968 as amended in 1994;

WHEREAS, historical outreach efforts have been analyzed and incorporated in order to refine and strengthen the current economic equity policy;

WHEREAS, the proposed amended policy is in compliance with applicable federal, state, and local laws. 

NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners of Home Forward adopts the updated Economic Equity Policy. 

Adopted:  
FEBRUARY 16, 2021
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Attest:

Home Forward: 
Michael Buonocore, Secretary


Damien R. Hall, Chair

