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Operating and Administrative Segment Review

Home Forward
Fiscal Year 2026 Operating Statement by Operating Group

Public Home
Rent Housing Affordable Asset Property Integrated Community Real Estate Forward

Operating Statement Assistance Portfolio Portfolio Management Management Safety Facilities Development Services Administration Finance Reserves MIE Elimination Total
Dwelling Rental 3 - % 997,225 § 31492166 $ - % - % - % -5 - % - % -8 -8 - § - § (7.386,318) $ 32.489,391
Non-Dwelling Rental - 76.609 1.482.371 - - - - - 181.500 - 662,291 - - - 2.402,771
HUD Subsidies | Housing Assistance 158,357,717 - 1,459,228 - 169,000 - - 1,691,760 - - - - - - 161,677,705
HUD Subsidies | Admin Fee 13,460,800 - - - 554,915 - - - - - - - - - 14,015,715
HUD Subsidies | Public Housing - £.236.378 - - - - - - 208,166 - - - - - 5444 h44
HUD Grants 9,403.244 - - - 235,035 - - - 1,567,859 - - - - - 11,206,139
Development Fee Revenue, Net - - - - - - - 9,256.992 - - - - - - 9,256.992
State, Local & Other Grants 38,591,672 - - - - = 1,153,299 46,538 6,714,701 - - - - - 46,506,211
Other Revenue 12,801,360 13,261 758,880 - 1,824 846 - 1,517,808 - 1,782,223 - - - - (380.676) 18,698,377
Total A Revenue - - - - - - - - 1,071,845 - - - - {1.071.845) -
Total Operating Revenues 232,614,793 6,323,473 35,192,645 - 2,783,796 - 2,671,107 10,995,290 11,526,295 - 662,291 - - (8.838,839) 301,697,844
Housing Assistance Payments 229,676,899 19277 4 800 - - - - - - - - - - (5.586,249)  229.700.976
Housing Assistance Payments | Federal 190,580,314 19 277 4,800 - - - - - - - - - - (5,586,249) 180,604 391
Housing Assistance Payments | Non-Federal 39,096,585 - - - - - - - - - - - - - 39,096,585
Administration 1,704,384 376,811 7.894.827 969,171 1,240,257 626,558 32771 1,446,030 865,877 16,376,096 - 923 489 - (369,588) 32,651,243
Administrative Personnel Expense 930,116 - - 911,574 1,031,910 430,872 182,140 1,123,583 630,685 10,088,765 - - - - 15,329,645
Other Admin Expenses 774,277 376,811 7,894,827 57,598 208,347 95,686 145,594 322,447 235,191 6,287,331 - 923,489 - (369,588) 17,321,598
Tenant Services 135,905 4,800 115,472 - - - - 2,007,119 12,689,941 101,000 - - - - 15,054,237
Tenant Sves Personnel Expense - - - - - - - 315,350 6,622 450 - - - - - 6,937,819
Other Tenant Sves Expenses 135,905 4,800 115,472 - - - - 1,661,760 6,067,482 101,000 - - - - 8,116,419
Program Expense 13,138,084 524 411 906,474 987.723 2,892,261 - 367.666 2,359,988 1,094,239 431,861 - - - - 22,702,708
Program Personnel Expense 13,138,084 501,504 800,622 987,723 2,892,261 - 367,666 2,359,988 1,094,239 431,861 - - - - 22,573,949
Other Program Expenses - 22,907 105,852 - - - - - - - - - - - 128,759
Maintenance - 1,523,582 9,324,513 - 1,295,778 99,112 793,455 - - 404227 - - - - 13,440,666
Maintenance Personnel Expense - 620,079 707 347 - 1,338,554 78,352 699 505 - - 78,352 - - - - 3,522 189
Other Maintenance Expenses - 903 503 - (42,776) 20,760 93,850 - - 325,875 - - - - 9,918 478
Fees/Overhead Charged = - = - 3.252 = 3.500 = = =2 = = = = 6,752
Lhilities - 755,075 5.603.012 - - - - - - 91,500 - - - - 6,449 587
Total IA Expense - 121,812 643,807 - - - - - 294,321 - - - - {1,059,940) -
Depreciation - 256,273 7.275,460 - - - - 1,060 - 382,274 149,932 - - (42.791) 8,064,998
General 170,315 294 451 3.154.483 - 301,591 36,832 101,918 25,125 76,928 280,347 10,825 - - - 4,453.316
Total Operating Expenses 244,825,596 3,876,492 34,922,848 1,956,894 5,733,140 662,501 1,594,274 5,839,322 15,021,306 18,067,805 160,757 923.489 - (7.058,568) 332,524,484
Operating Income (Loss) (12,210,803) 2,446,981 269,797 (1,956,894) (2,949,344) (662,501) 1,076,833 5,155,968 {3,495,012)  {18,067,805) 501,534 (923,489) - (1.780,272)  (30,826,639)
Total Overhead Allocations 5,056,320 - - 2,575,184 4,794,555 84,314 462,766 2,643,054 2,607,110 (18.223,302) - - - - -
Operating Income (L oss) after Overhead (17.,267,123) 2,446,981 269,797 (4,532,078) (7.743,899) (746,815) 614,068 2,512,914 (6,102,121) 155,497 501,534 (923.489) - (1.780,272)  (30,826,639)
Reserve Funding - = = c Z = 2 9,572,147 - 3 < (9,572,147) 5 = =
Operating Income (Loss) after Reserve Funding (17,267,123) 2,446,981 269,797 [4,532,078) (7,743,899) (746,315) 614,068 12,085,061 (6,102,121) 155,497 501,534 (10,495,636) - (1,780,272)  (30,826,639)
Investment Income - 264 553,888 - - - - 4,272 - - 713,748 - - - 1,307,172
Interest Expense - - (1,598,636} - - - - - - (155,497) - - - (1,754,133)
Amartization - - - - - - - - - - - - - - -
Investment in Partnership Valuation Charge - - - - - - - - - - - - - - -
Gain (Loss) on Sale of Assets - - 7.556 2,700,000 - - - - - - - - - - 2707 556
Change in Derivative Cantract Value - - (50) - - - - - - - - - - - (50)
Net Other Income {Expense) - 264 {1,002,243) 2,700,000 - . - 4,212 (155,497) 713,748 . = - 2,260,544
HUD Nenoperating Contributions - - (625,000} - - - - - - - 956,872 - - - 331,872
Other Monoperating Contributions - - 217,020 - - - - - - - - - - - 217,020
ARRA Nonoperating Contributions - - - - - - - - - - - - - - -
Reserve Funded Capital Contributions = - = = = = = = ] = (3.217.800) 3.217,800 E = =
Net Capital Contributions Transferred - - - - - - - - - - - - - - -
Net Capital Contributions - - {407,980) - - - - - - - (2,260,928) 3,217,800 - - 548,892
Other Equity Changes - - = 2 - & z - - - - = e i -
Change In Net Position $ (17.267123) § 2447245 § (1,140.426) § (1.832.078) $ (7.743.899) § (746815) § 614,068 § 12,089,333 § (6.102121) § - § (1.045646) § (7.277.836) § - § (1.780.272) § (28.017.203)

*See attachments for a larger version of this table. Numbers may vary slightly due to rounding.
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Attachments

Summary of Moving to Work Initiative Funds

Initiative

STRA Funding

Home Forward STRA

Alder School

New Doors/NAFY

Earl Boyles Housing Partnership

Economic Opportunity Program

Expungement Partnership

Description

In collaboration with community partners, provide limited housing
assistance to eligible households in Multhomah County who are at risk of
eviction, are newly homeless, or are experiencing immediate crises in their
housing.

Home Forward will fund a portion of the Short-Term Rental Assistance program
administered by the Joint Office of Homeless Services.

Home Forward will provide short to medium-term rent assistance and leverage
school support at Alder School to improve academic outcomes and housing
stability.

Shared housing model for former or transitioning foster care youth who are
experiencing homelessness or at risk of homelessness. Leverages service
dollars from Multnomah County.

Home Forward will provide short to medium-term rent assistance and leverage
school support at Earl Boyles School to improve academic outcomes and
housing stability.

Home Forward will provide support, and Worksource and Human Solutions to
aid unstably housed or homeless households successfully engaged in
Worksource training or employment programs.

Working with community partner Metropolitan Public Defender to support
Home Forward residents with the following: criminal record expungements;
consultation to meet ongoing obligations to the courts.

FY12

FY14

FY14

FY14

FY17

Fy17

FY17

1,505,386

572,250

499,119

44,201

246,754

143,063

274,892

1,035,715

379,907

350,291

29,313

173,177

103,027

Home Forward
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Initiative

Worksystems Liaison

Barrier Reduction and
Opportunities

Neighbor 2 Neighbor

Local Blended Subsidy (LBS)

VASH Security Deposit

Landlord Incentive Fund

Domestic Violence Transfer
Funds

Flexible Rent Assistance

Tenant Education

Description

Funds an agreement with Worksystems for residents in pursuit of
economic advancement products.

Combines initiatives to promote asset-building and short-term respite care
for resident impacted by community violence and assists the senior and
disabled population to age in place by maintaining their quality of life.

A grant program for resident groups from our public or affordable housing
communities. Resident groups submit applications for grant funds to
improve their community livability and reinforce community values.

LBS uses a blend of MTW Section 8 and public housing operating funds to
subsidize rental units. Leveraging subsidies allows for a more adequate
revenue stream and increases the number of households that can be
served.

The initiative addresses a severe barrier to VASH Vouchers by providing
security deposits for homeless veterans leasing units requiring deposits.

Attract new landlords and units in low-poverty areas to the Housing Choice
Voucher program. Eligible units must be in zip codes considered low-
poverty areas and have not had a tenant in the prior 24 months.

An inter-jurisdictional transfer program to assist participants who are
victims of domestic violence in relocating to cities outside Multnomah
County. Home Forward will provide up to $2,000 in relocation assistance.

Flexible rent assistance helps participants with various barriers to housing,
including applications, bad debt, security deposits, expungement fees, and
other financial assistance to aid the leasing process.

A program designed to help our tenants better understand the rental
process.

FY17

FY12

FY12

FY12

FY12

FY13

FY13

FY20

FY16

47,000

70,522

49,613

2,424,960

93,240

35,700

10,500

105,000

87,945

38,850

70,560

75,600

2,169,924

36,750

36,750

52,500

Home Forward
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Initiative

Nesika lllahee

Mamook Tokatee

Lift Urban Food Pantry

East County Enrichment Funds

Total — MTW Initiatives

Description

Locally funded rent assistance for Nesika lllahee.

Locally funded rent assistance for Mamook Tokatee.

Funding for the partnership program with the Lift Urban Food Pantry
program.

Enrichment funds to support sites located within East Multnomah County.

FY21

FY25

FY25

FY25

86,303 91,222
83,160 87,900
15,750 42,000
36,750 -
4,460,532 3,737,771

Home Forward
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FY26 Estimated Households Served by Category

Households

Category Served Percent
Affordable Housing 2,735 13%
Special Needs 466 2% Affordable Tax Credits - 85
Housin i
Tax Credits — 85 Stories 609 3% e Storles
Tax Credits 2,126 10%
Public Housing 388 2%
Rent Assistance 15,346 71%
Total 21,670
Rent Assistance _ :
Occupying 4,384 -25% e Lo
Affordable Housing / ’ : Special
Tax Credit Units Needs
. ) 466
Unduplicated Total 17,286 100% -
Public
*Rent Assistance Occupying Affordable Units represents Housing
voucher holders that live within our Affordable and Tax 388
Credit properties. The 4,384 represent residents already Rent Assistance
included in the Rent Assistance / Affordable Housing / 15,346
Tax Credit Portfolios. An adjustment is made to provide
an unduplicated total.
Home Forward's Affordable Portfolio properties will
serve 6,420 households, given the expected average
occupancy rate of 93%. Home Forward-owned
affordable properties are expected to serve 2,735
families, tax credit limited partnerships will serve 3,702
households, and master leased properties will serve 466
households.
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FY26 Estimated Rent Assistance Households Served by Category

Shelter Plus Care Single Room Occupancy

Moving to Work Initiatives 472\ 130
Vi itiativ.
240 N
Long Term Rent Assistance
1,448

Port-Ins

Tenant-Based Vouchers
716

5,188

EHV
390 .

FYI_\\
Fup_~

280

Mainstream
203

VASH_—
911

Section 18 /
624

RAD/

1,571 \_ Project-Based Vouchers

3,072
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Subsidy Proration Trends

Subsidy Proration Trends *

Actual Funding Year CY 18 CY 19 CY 20 CY 21 CY 22 CY 23 CY 24 CY 25 CY 26 (Est)
FY 2018 FY 2019 FY 2019 FY 2021 FY22 FY23 FY24 FY25 FY26
Home Forward Budget Year
12/31 YE
Section 8 Voucher Funding 99.7% 99.5% 99.4% 100.0% 100.0% 100.0% 99.5% 100.6% 90.0%
Section 8 Admin Fees 78.0% 76.0% 79.0% 80.0% 82.0% 87.0% 88.0% 91.0% 75.0%
Public Housing Operating Subsidy 94.7% 96.3% 91.7% 92.0% 95.0% 95.0% 95.0% 95.0% 80.0%
$160
100.0% .\\/ — -— o e $140
95.0% —— e g B b $120
0] = . R \ N
2 90.0% - o
£ ’ P \, $100 5
S 85.0% = E
a $80 £
S 80.0% o
E $60 S
2 75.0% T
70.0% 40
65.0% $20
60.0% = = : | ' "

| $0
CY15 CY16 CY17 CY18 CY19 CY20 CY21 CY22 CY23 CY24 CY25 CY26

(Est.)
mmm HCV Funding mmm HCV Admin Fee Funding === Public Housing Op Subsidy Funding
=@-=HCV Proration =g==HCV Admin Fee Proration =o-Public Housing Op Subsidy Proration

(FY26: 90.0%) (FY26: 75.0%) (FY26: 80.0%)

' Proration represents the percentage of total funding under HUD's program formula. Percentages below 100% represent inadequate federal budget appropriations
based on HUD's program formulas.
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Cumulative Change in HCV Block Grant Funding vs. Cumulative Change in Metro Area Apartment Rent

60.0%

o
o
o
S

40.0%

N
e
o
S

Percentage Change (combined impact of proration and inflation)
8
o
ES

10.0%
3.3%
0.0% i 5%
CYl4 CY15 CYie
mmm HCV Block Grant Funding

54.9% L22-5%

140.0M
43.2% M 43.0% 120.0M
2% 100.0M z
i 36.9% M 36.9% 2
€
- £
31.9% 80.0M %
£
2 =
@
. 26.9% >
Q
60.0M T
21.9%
16 60/ 17 6 /ﬂ 40.0M
14.6%
11.8%
9.5% 20.0M
0.0M

CY17 Cvis Cyls Cy20 Cy21 Cy23 CY24 CY25

(Est.]

=@-Cumulative Change in Metro Area Apartment Rent = ==#=Cumulative Change in HCV Funding
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Home Forward

Fiscal Year 2026 Operating Statement by Operating Group

Public Home
Rent Housing Affordable Asset Property Integrated Community Real Estate Forward
Operating Statement Assistance Portfolio Portfolio Management Management Safety Facilities Development Services  Administration Finance Reserves MIF Elimination Total
Dwelling Rental 3 - % 997225 § 31492166 § - % -3 -3 - % -3 -5 - % - % - § (7.386.318) § 32.489.3N1
Non-Dwelling Rental - 76,609 1,482,371 - - - - 181.500 662,291 - 2402771
HUD Subsidies | Housing Assistance 168,367,717 - 1.459 228 168,000 - - 1,691,760 - - 161,677,705
HUD Subsidies | Admin Fee 13,460,800 - - 554 915 - - - - 14,015,715
HUD Subsidies | Public Housing - 5.236.378 - - - - 208,166 5,444 544
HUD Grants 9.403.244 = = 235,035 - = - 1.567.859 = 11,206,138
Development Fee Revenue, Net - - - - - 9,256,992 - - 9,256,992
State, Local & Other Grants 38,691,672 - - - - 1,153,298 46538 6,714,701 - - - 46,506,211
Other Revenue 12,801,360 13,261 758,880 1,824 846 - 1,517,808 - 1,782,223 - - (380.676) 18,698 377
Total |A Revenue - - - - - - - 1,071,845 - {1.071.845) -
Total Operating Revenues 232,614,793 6,323,473 35,192,645 2,783,796 2,671,107 10,995,290 11,526,295 662,291 (8,838,839) 301,697,844
Housing Assistance Payments 229,676,899 19,277 4,800 - - - - - - (5.586,249)  229.700.976
Housing Assistance Payments | Federal 180,580,314 19,277 4,800 (5,586,249) 190,604,391
Housing Assistance Payments | Non-Federal 39,096,585 - - - - - - - - - - - 38,096,585
Administration 1,704,394 376.811 7.894.827 969,171 1,240,257 526,558 327,734 1,446,030 865,877 16.376.096 - 923,489 (369,588) 32,651,243
Administrative Personnel Expense 930,116 " = 911,574 1,031,910 430,872 182,140 1,123,583 630,685 10,088,765 ) - 15,329,645
Other Admin Expenses 774277 376,811 7,894,827 57,598 208,347 95,686 145,594 322,447 235,191 6,287,331 923,489 (369,588) 17,321,598
Tenant Senices 135,805 4,800 115,472 - - - - 2,007,119 12,689,941 101,000 - - - 15,054,237
Tenant Sves Personnel Expense - - - 315,359 6,622 459 - 6,937,819
Other Tenant Sves Expenses 135,905 4,800 115,472 - - - 1,691,760 6,067,482 101,000 8,116,419
Program Expense 13.138.084 524411 906,474 987,723 2,892,261 367,666 2,359,988 1.094.239 431.861 = 22,702,708
Program Personnel Expense 13,138,084 501,504 800,622 087,723 2,892,261 367,666 2,359,988 1,094,239 431,861 22,573,949
Other Program Expenses - 22,807 105,852 - - - - - - - 128,759
Maintenance g 1,523 582 9324 513 1295778 99.112 793.455 404.227 13,440,666
Maintenance Personnel Expense 620,079 707,347 1,338,554 78,352 699,505 78,352 3,522,189
Other Maintenance Expenses - 903,503 (42,776) 20,760 93,950 - 325,875 9,918, 478
Fees/Overhead Charged - - - 3,252 2 3,500 = = - = 2 6,752
Utilities - 755,075 5,603,012 - - - - - 91.500 - - 6.449 587
Total |A Expense - 121,812 643,807 - - - - 294 321 - - (1,059,940) -
Depreciation - 256,273 7,275,460 - - - 1.060 - 382,274 149,932 42.791) §.064,998
General 170,315 294 451 3.154 483 - 301,591 36,832 101,919 25125 76,928 280,847 10,825 - - 4453316
Total Operating Expenses 244,825,596 3,876,492 34,922,848 1,956,894 5,733,140 662,501 1,594,274 5,839,322 15,021,306 18,067,805 160,757 923,489 (7,058,568) 332,524,484
Operating Income (Loss) (12,210,803) 2,446,981 269,797 (1,956,894) (2,949,344) (662,501) 1,076,833 5,155,968 (3,495,012)  (18,067,805) 501,534 (923,489) (1.780,272)  (30,826,639)
Total Overhead Allocations 5,056,320 - - 2,575,184 4,794,555 84,314 462,766 2,643,054 2,607,110 (18,223,302) - - - -
Operating Income (L oss) after Overhead (17,267,123) 2,446,981 269,797 (4,532,078) (7,743,899) (746,815) 614,068 2,512,914 (6,102,121) 155,497 501,534 (923,489) (1.780,272)  {30.826,639)
Reserve Funding - 3 % : - 3 - 9,572,147 - - = (9,572,147) = -
Operating Income (Loss) after Reserve Funding (17,267,123) 2,446,981 269,797 (4,532,078) (7,743,839) (746,815) 614,068 12,085,061 (6,102,121) 155,497 501,534 (10,495,636) (1,780,272)  (30,826,639)
Investment Income - 264 588,888 - = = = 4272 = - 713,748 < - 1,307,172
Interest Expense - - (1.598.636) - - - - (155.497) - (1.754,133)
Amartization - - - - - - - -
Investment in Partnership Valuation Charge - - - - - - - -
Gain (Loss) on Sale of Assets - - 7.556 2,700,000 - - - 2,707,556
Change in Derivative Contract Value - - (50) - - - - - - - (50)
Net Other Income (Expense) 264 {1,002,243) 2,700,000 4,273 (155,497) 713,748 2,260,544
HUD Nonoperating Contributions - - (625,000) - - - - - - 956.872 33872
Other Nonoperating Contributions - - 217,020 - - - - 217,020
ARRA Nonoperating Contributions - - - - - - - - -
Reserve Funded Capital Contributions - - - - - - (3,217.800) 3,217,800
MNet Capital Contributions Transferred - - - - - - - - - -
Net Capital Contributions - (407,980) (2,260,928) 3,217,800 548,892
Other Equity Changes - = = 2 - £ - - - - 2 = i -
Change In Net Position § (17,267,123) § 2,447,245 § (1,140,426) § (1,832,078) § (7,743,899) § (146315 $ 614,068 § 12,089,333 § (6,102,121 § - $ (1,045646) § (1,271,836) § $ (1,780,272) $ (28,017,203)

* Numbers may vary slightly due to rounding
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