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Goal 7 – Support Resident 
Success 

Prepared for Dekum CAC 
discussion – June 10, 2020
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G O A L S

Greater Opportunities to Advance, Learn, and Succeed 

• Nationally known as FSS (family self-sufficiency program).  A HUD 
program to help public housing residents and section 8 participants 
increase their earnings, build assets and financial capability.

• Employment focused 

• Five year voluntary contract that may be extended for up to two 
years by Home Forward for good cause.

• Each participating family is assigned a Goals Coordinator, to coach 
and assist in helping find resources and supportive services that 
enables GOALS. 

Resident Services 
Core Objectives

Resident Services at Home Forward currently provides 
supportive services to 51 public and affordable properties, 
helping over 5,123 households access needed resources 
and services.

Our efforts are focused on the following areas:

Housing Stability

Self-Reliance

Community Building
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Resident Services

Resident Services 
Focus

Self Reliance

• Coaching

• Education & training

• Employment

• Income

• Asset building

• Health

Housing Stability

• Mutual 
accountability

• Lease engagement

• Eviction prevention

• Housekeeping

• Crisis intervention

• Advocacy & 
education

Sense of Community

• Relationship

• Community

• Leadership

• Partners

• Safety
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Partnerships

_  Trash for Peace

– Portland Parks and Recreation

– Feel the Noise Arts Program

– Healthcare focus:  Concordia School of Nursing, University of 
Portland School of Nursing, Janus Youth Program, Meals on 
Wheels

– Culturally-specific services: NAYA/NARA, Hacienda CDC, 
IRCO, SEI, POIC

– Education & Workforce focus: Portland Community College, 
WorkSource, Faubion School, Woodlawn Elementary School, 
Vernon Elementary School, St. Andrews Elementary School, 
Save First, Innovative Changes

Dekum Resident 
Services

The Resident & Community 
Services Coordinator (RCSC) 
provides support to residents by 
coordinating an array of social, 
community building and 
educational services to improve the 
stability, quality of community life 
and wellness of individuals and 
families at Dekum Court. 

Examples of Dekum activities

– Summer Lunch 

– Multnomah County Summer 
Reading Program

– National Night Out 
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Property Management

Property Management will work closely with community 
services and external partners in a coordinated effort to 
support

• housing stability, 

• self-reliance, and 

• sense of community

while managing the day-to-day operations of the 
property.

Property Management
Goals

 Provide high quality community-oriented property management 

services 

 Support and provide ongoing resident education related to housing 

stability and resident retention (lease terms, tenancy, landlord 

tenant law)

 Employ trauma informed approach and utilize equity lens during 

tenant screening, leasing, tenancy, lease compliance, community 

building, etc.

 Proactively work with the Resident Community Services Coordinator 

to ensure a strong sense of team in support of resident and 

community goals
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