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Tenant Advisory Council Monthly Meeting: August 2026
Tuesday, August 25™ 2026 « 6:00-8:00pm

Online at Tenant Advisory Council Meeting | Meeting-
Join | Microsoft Teams

Time Agenda Iltem & Details
Meeting Convened
6:000m *Public Comment
~oop *Notes: Recorded
*Run of Meeting & Group Agreements
*TAC Announcements
6:30pm TAC Policy Proposal: EEAP Feedback & Updates
7:00pm TAC Provides Feedback: RA Tenant Guide
7:30pm TAC Meeting Guidelines for Staff
8:00pm Meeting Adjourned

TAC Announcements

Approve June and July Meeting Notes

Terren’s Moving to Work ltem

Test out breakout rooms

Reviewing Reasonable Accommodation Visual
Tenant Engagement: Budget Sessions

TAC Budget Update — No operational changes.
Introducing TAC Handbook updates

TAC Work Sessions

TAC Holiday Dinner — November or December?

Home Forward TAC Meeting Agreements
e Public Comment Guidelines

“

Agenda Highlights

Speaker/Owner

Meg Kausch,
all members

All members

All members

All members

Meg Kausch

o This meeting is open to residents, participants, and members of the public. Individuals
who wish to speak during public comment for the first 15 minutes of our meeting are
welcome to do so. Each speaker will have up to two minutes to address the Council.
Please keep in mind that the Council is not a governing body of Home Forward but does
provide feedback and engage in policy work at Home Forward. While the Council may
not be able to respond to every comment this evening, all comments will be entered into
the record and shared with Home Forward leadership. Thank you for your participation.

e No breaks are built into our agenda. Folks take breaks as needed.

o When meeting online, folks should plan to have their cameras on whenever possible.

e When speaking in member discussion please remember:


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDIyOGYzNzktMjM5OC00MmJlLWIyMTItZDJjN2ZlMGQ5ZjM1%40thread.v2/0?context=%7b%22Tid%22%3a%226b67b033-974d-4ab4-84e2-cc1717834b09%22%2c%22Oid%22%3a%2212304dbc-d205-462a-ace0-3431e746d98b%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDIyOGYzNzktMjM5OC00MmJlLWIyMTItZDJjN2ZlMGQ5ZjM1%40thread.v2/0?context=%7b%22Tid%22%3a%226b67b033-974d-4ab4-84e2-cc1717834b09%22%2c%22Oid%22%3a%2212304dbc-d205-462a-ace0-3431e746d98b%22%7d

o

o

o

Land the Plane = Wrap up your comment and leave space for others.
One Mic, One Diva - Listen and share space
W.A.L.T? > Check your motive, step in

e Reminders of how we interact as a group:

@)

Coming up..

Members approach one another with humility and hold positive regard for each other
even during times of disagreement or misunderstanding. Give benefit of the doubt.
Facilitators and members are accountable to help support a safe and honest space for
all. Grace, space and openness.

Though meeting space is typically public, all members respect confidentiality outside of
the meeting space. Take the lesson, not the story.

Practice follow-through. Don’t talk about it, be about it.

Members listen to each other and community members and recognize their biases or
judgments. I can’t stand in your shoes, but | can see them.

Members are willing to take accountability, learn from and grow from experiences when
they are wrong. Be willing to change.

¢ Following TAC Meeting: Tuesday, September 29th 2026 — Online



